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 Summary
 l FIEV Presentation : French Automotive Suppliers Federation
 l Trèves Group Presentation
 l Trèves International Development – Strategy and experiences
 l Slovenian Experience
 l Long term competitivity challenge for leading competitive countries
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 3
 Bernard Babo
 VP International Committee
 P Fiev Indian Asean Committee
 Western Balkans Automotive Industry Conference – Skopje, 17th june 2010
 French Automotive Suppliers Federation
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 4 FIEV
 Automotive Suppliers in France Design and Manufacture
 Components, modules and systems for vehicles,
 and technical inspection and maintenance equipment
 for service and repair
 FIEV is founder of CLEPA
 European Association of Automotive Suppliers
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 5 FIEV
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 6 The Supply Chain
 Car Manufacturers
 Tiers 1
 15,6 B € Exports: 50 %
 Workforce: 97 000
 Tier 2 18 B €*
 Workforce: 168 000
 Stamping, Casting, Forge, Surf.Treatement,
 Electronics,Rubber, Plastics, Moulds, Tooling, Fastening,…
 …and others
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 http://images.google.fr/imgres?imgurl=http://clabedan.typepad.com/photos/uncategorized/2008/11/04/logo_peugeot_3.jpg&imgrefurl=http://www.leblogmoto.com/2008/11/baisse-des-comm.html&usg=__kBdn0yVbU3Jd7QGb7S8xxyEEgLQ=&h=640&w=640&sz=18&hl=fr&start=6&sig2=WDR70jTimGvV9YYuxYCq6w&um=1&tbnid=6p4_UIVQeDoppM:&tbnh=137&tbnw=137&prev=/images%3Fq%3Dloopeugeot%26hl%3Dfr%26um%3D1&ei=nfSxSovuLNCK4Qbrr4nNDQ
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 7 Automotive component industry in France
 FIEV represents
 120 groups of companies
 22 groups achieve 80% of total sales
 5 French
 7 Americans
 3 Germans
 2 Japanese
 2 Italians
 1 British
 1 Swedish
 1 Swiss
 http://images.google.fr/imgres?imgurl=http://www3.ac-clermont.fr/etabliss/ecole-costaros/Mes%2520sites%2520Web(cd)/DrapeauFrance.gif&imgrefurl=http://www3.ac-clermont.fr/etabliss/ecole-costaros/Mes%2520sites%2520Web(cd)/index17.htm&usg=__oO5ktoA0Sfu55m-BbPK9-LbCCCg=&h=440&w=734&sz=5&hl=fr&start=5&sig2=6l4pOPa6SOz3jgLkRZcrQQ&um=1&tbnid=9CCCddwOLLiH4M:&tbnh=85&tbnw=141&prev=/images%3Fq%3Ddrapeau%2Bfrance%26hl%3Dfr%26um%3D1&ei=53EPS9nDB5OQjAfmmqWTBA
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 8 Mission
 FIEV mission statement
 To represent, defend, advise and help
 the member companies by offering a wide range of services
 including lobbying and networking
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 9 Fields of action
 l Relationships with car manufacturers > Negotiating trade practices (general purchasing conditions, warranties,
 intellectual property, terms of payments, crisis management) > Informing on legal issues and forecasts
 l Technical affairs, R&D > Quality and competitiveness, environment and recycling, technical
 regulations and standards, European R&D projects
 l Human Resources and training > Employment, management and training issues
 l Communication and trade shows > Publications, events, press relations, > Automotive shows in France
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 10
 International
 l International Market development
 > Committees to share information and experiences | China, Japan-Korea, India-Asean, Latin America, Iran, Russia Ctees
 > Facts-finding missions and working meetings | With foreign carmakers, suppliers and partners
 > Working meeting with global carmakers’ execs in Paris | Purchasing strategy and organisation
 > Strong international network available to members | mou’s with foreign suppliers’ associations
 | Fiev committees in China, India, …
 | French Trade Commissions-Ubifrance, …
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 11
 Strengths of the French component supply base
 l A strong industrial base in France and Europe
 l An ability to supply a wide range of customers > Independence from OEMs allows to offer a large range of technologies to
 customers
 l World quality standards > 10 to 50 ppm is a standard
 > 100% of tier ones are ISO 16949
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 12
 l A consolidated industry > Tier 1 manage a performing supply chain
 improving constantly
 l A state of the art technology > 6% of sales in R&D, 1500 registered patents/year
 > Development capacities offer innovations to OEMs not only in safety, consumption, emissions, new energies, comfort
 > But also in design and perceived quality of vehicles
 Strengths of the French component supply base
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 Strengths of the French component supply base
 l A capacity to serve global platforms and to support simultaneous launches of new models > From France. Exports = 50 % of production
 > From a growing international footprint now covering every automotive continent.
 l Capacity to bring technology and acces to global OEMs to local partners
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 Next event 2010
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 Next event 2011
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 FIEV
 79, rue Jean-Jacques Rousseau
 92158 SURESNES Cedex
 FRANCE
 Bernard DESCAMPS
 International Market Development Director
 Tel : +33 1 46 25 02 36
 E-mail : [email protected]
 mailto:[email protected]
 mailto:[email protected]
 mailto:[email protected]
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 Treves Group Presentation
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 Trèves at a glance
 l A family owned company founded in 1836 :
 > 3 activities, 100% automotive
 > A worldwide presence
 > More than 6,200 experienced and dedicated resources
 > 850 million € sales in 2007
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 Activities
 l 3 activities :
 1. Textiles Covering
 2. Seats and Seat components
 3. Interior Trim and Acoustic
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 Laminated fabrics
 Headliners
 Carpet material
 TPO foils
 Rear parcel shelf
 covering materials
 Products / Covering Materials Division
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 Products / Seats & Components Division
 Headrest
 Front seat cushion/ Front seat back
 Rear seat cushion/ Rear seat back
 Armrest
 Rear central armrest
 Seat cushion
 Cover
 Complete 2nd raw
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 22
 Boot side trim
 Padding
 A/B/C pillars
 Rear parcel shelf Luggage cover
 Front floor carpet with sound deadeners
 Bulkhead sound deadeners
 Passenger cell Boot carpet
 Tunnel sound
 deadeners
 Products / Interior vehicle and Acoustics Division
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 23
 Exhaust line heat shield Heat shields
 Acoustic under and side shields
 Bonnet liner
 Sound deadeners Engine compartment
 Products / Engine compartment and under body parts Division Acoustic and thermal insulation
 Heat shields
 Aerodynamic deflectors
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 24
 European and North African locations
 France - Morocco - Portugal - Slovakia - Slovenia - Spain - Tunisia - Turkey - United Kingdom - Czech Republic – Roumania - Russia
 R&D Center
 Manufacturing facility
 Manufacturing JV 50/50
 Partnership
 Head Office
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 North and South American locations
 Argentina - Brazil - Mexico - United States
 Manufacturing facility
 Manufacturing JV 50/50
 Partnership
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 Asian, oceanian and african locations
 China - India - Indonesia - Japan - Thailand - South Africa - Iran - Australia
 Manufacturing facility
 Manufacturing JV 50/50
 Partnership
 R&D Center
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 Customers
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 Treves International Development – Strategy and
 Experiences
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 29
 Trèves International Development
 l In 1992 : Present in Europe (3 countries) through 10 sites
 l In 2010 : Present in 5 continents in 21 countries through more 40 sites
 l 3 ways of international development :
 > Green or Brown fields
 > Joint ventures
 > Licences
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 30 Trèves International Development
 TYPE ADVANTAGES DIFFICULTIES
 Green or Brown Fields
 l Free to define his own stategy
 l 100% of the decision
 l Optimization schedule in case of brown field
 l Difficult to understand the country specificities :
 > Human ressources
 > Culture
 > Mentality in business
 l Connections with local administrations and services (Energies)
 l Necessity to send costly expatriates for middle or long terms
 l Day to day marketing with local customers
 l 100% of the costs and investments
 l Need a lot of time

Page 31
                        

I Informations confidentielles – Confidential information 29/06/2010
 31
 Trèves International Development
 TYPE ADVANTAGES DIFFICULTIES
 JV
 l The local partner expertise on HR, administrations, day to day marketing, processings
 l Schedule optimization of the project
 l Optimization of the costs and investments
 l Long term presence
 l Optimization of the local knowledges
 l Create a competitive profitable business :
 > Through very small activities
 > Through existing facilities and partner services agreements
 l Existing available workship surfaces
 l Using HR, administrative and
 l Prospection to find the good partner ready to follow the middle and long term strategy (need people and time)
 l Necessity to manage the partnership (communications, videoconferences, boards, etc…)
 l Do the necessary to optimize the synergy of partners
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 Trèves International Development
 TYPE ADVANTAGES DIFFICULTIES
 Licences
 l No investments
 l No capitalistic risks
 l Sales of technologies and process (Tools + Equipments)
 l Best solution for new country where some factors are not sure for long term :
 > Political problems
 > Automotive emergent business but not mature
 l Not really present in the country
 l Solution for the customer but no possibility to manage easily and correctly if the customer face some deliveries problems (quantities and quality) with global sourcing customers policy
 l No long term partnership warranty
 l No evolution in the country knowledge
 l Risk to put in place future competitor
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 33 Trèves International Strategy examples
 l Trèves promote many joint ventures based on 50/50
 l Many people consider this solution as a risky way because any partner has the power
 l as our president m. françois trèves said in 90’s to one of our customers : « It is better to share the margins that to support alone the losts »
 l The specificity of Trèves in Automotive business is that we are not many international groups under family entity and we can apply a long term strategy with our partners. It is not so easy when you need to answer to short term strategy due to different owners strategies (banks, founds, etc …)
 l In 50/50 JV the prospection and the partnership management in all aspects must be optimized to avoid some troubles or main problems in the future
 l The contractual aspects must be very detailed and precised
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 34
 l Treves contribution to the JV :
 > Know-how and expertises on all group technologies through different process conditions according the international experiences
 > Management of the central Commercial relations and Engineering exchanges, with customers (france, europe, japan, us, etc …)
 > Management of the global sourcing customers policies
 > Support and training on international standards and specifications (Quality, cost control, productivity, process)
 > Technical and Industrial supports : Training of the JV teams in Trèves facilities and/or sending a dedicated team of specialists in differents areas (Management, marketing, processing, quality, purchasing, cost control, financial reporting)
 > Management of tools & equipments (Optimization from LCC)
 > Using the synergy of the Trèves Global Sourcing for raw materials and components
 > Prospect, develop, validate the local suppliers and help the local integration optimization.
 Trèves International Strategy examples
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 l local partner’s contribution to the jv :
 > Local culture and mentality
 > local management of the plant, like human resources, operators, staffs,…
 > Management of local commercial relationships
 > Mastery of the local Administration and incentives opportunities
 > Relation with local banking interlocuters
 > Experiences with domestic automotive customers
 > Existing production site
 > Know-how on specific but competitive process (Adapt to the handwork cost)
 > Possibility to provide specific services (H.R., workshop surface, financial and administrative)
 Trèves International Strategy examples
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 In conclusion :
 l May be we are very lucky in our group but today we have 12 JV 50/50 on total of 13 JV (with some of them since more than 15 years)
 l In the past, we have stopped some JVs or move to 100% Trèves company :
 > The market moved to another international actor and we sold our shares to him
 > The partner did not follow after several years the long term strategy and we stay alone
 l More than 90% of the managing directors and nearly 100% of their team are local people
 l only some specialist from west europe (france, spain, uk, etc …) are temporary expatriated for specifics items
 Trèves International Strategy examples
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 l First Slovenian JV with private partner (TPV Doo) to produce 100% complete seats business in 1992 for Revoz
 l New global sourcing policy in 1999 from Renault with another supplier
 l 1999 : Trèves sold his shares to this actor who continue with our old partner
 l 2005 : New site 100% Trèves managed by nearly 100% of Slovenian people according our first know-how
 l This site produce not only for Revoz in new activity but also for exportations
 West Balkans experience - Slovenia
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 38 38 Treves doo
 Trèves in Slovenia TREVES Doo
 BIC 16
 8213 VELIKI GABER
 SLOVENIA
 Andrej BASKOVIC
 Mail : [email protected]
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 39 39 Treves doo
 l Some technico - Financial data’s :
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 40 40 Treves doo
 l Non financial data’s :
 5%
 2,4%
 14
 1
 24,8%
 16,1%
 3,7%
 1,8%
 12%
 1% 13%
 5,8%
 2006 2007 2008 2009
 Absence rate: 5,03% 4,10% 3,80% 2,40%
 PPM 14 8 3 1
 NON TRS: - 24,8% 20,4% 16,1%
 Scrap level: 3,7% 2,6% 2,0% 1,8%
 Logistic service: 88% 98% 99% 99% Inventory (% of TO): - 13,0% 9,4% 5,8%

Page 41
                        

I Informations confidentielles – Confidential information 29/06/2010
 Long term competitivity challenge for new emergent
 countries
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 Long term competitivity challenge
 l Necessity to think about the long term
 l All the costs must be competitive from the beginning and for the future (minimum 10 to 15 years)
 l The main factor to preserve the competitivity is :
 > Costs of the land and buildings
 > Level of wages and level of wages inflation
 > Period of working days in the year and legal standards (3 shifts, extra-time, etc …)
 > Education local system and capacities (to avoid big turnover in the H.R.)
 > Country inflation and life level costs
 > Incentives (Free zone or customs services)
 > Level of taxes
 > Costs of energies and capacities availability
 > High tech network facilities (videoconference, internet, phone)
 > Transportations facilities (by road, sea or air)
 > Banking facilities
 > Norms and standards (Investments)
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 l THANK YOU FOR YOUR ATTENTION
 TREVES
 109 rue du Faubourg Saint Honoré
 75008 PARIS Cedex 08
 FRANCE
 Bernard BABO
 E-mail : [email protected]
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