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Sponsors of the Strategic Planning Process
 Alling Henning Associates (AHA!)
 Bank of Clark County
 Beaches Restaurant
 City of Vancouver
 First Independent
 Hewlett Packard Company
 IQ Credit Union
 Riverview Community Bank
 Vancouver School District Foundation
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SP Process - Direct Participants
 First Name Last Name Organization
 Shamurat Abasov
 Tom Adams Columbia River High School
 Connie Albin-Foster Center for Educational Leadership
 Hugh Amick Hewlett-Packard Co.
 Sheryl Anderson Clark College
 Heath Angelbeck Discovery Middle School
 Joyce Armstrong
 Jan Asai Columbia Dance Co. & School
 Diana Avalos Jim Parsley Center - Special Services
 Isabel Azcarraga Fort Vancouver High School
 Sheri Backous McLoughlin Middle School
 Scott Bailey Wash. Employment Security Dept.
 Shanna Baird
 Jim Baldovin Riverview Community Bank
 Kathryn Baldwin
 Doug Ballou Neighborhood Assn. Council of Clark Co.
 Twyla Barnes Educational Service District 112
 Bill Barron Clark County
 Gerald Baugh City of Vancouver
 Yelena Benikov Jim Parsley Center - Special Services
 Kim Berhow
 Victoria Bernal McLoughlin/Discovery Middle Schools
 Steve Bernhoft First Independent
 Pedro and Sylvia Betancourt
 Daniel Bettis Fir Grove Children's Center
 Rich Biggs Biggs Insurance
 Don Bivins Vancouver Fire Department
 Imelda Black
 Jenny Blanchat McLoughlin Middle School
 Lilly Boulianne TV Production Specialist
 Earl Bowyer Biggs Insurance Services
 Joanne Boyd
 Allison Brands Jim Parsley Center - Curriculum
 Monica Brauer
 Cherie Briggs JPCC - Vancouver Home Connection
 Jackie Brok Educational Service District 112
 Mary Ellen Brunaugh Salmon Creek Elementary School
 Jacob Bruno Hudson's Bay High School
 Anjene Bryant McLoughlin MS
 George Bryant Maintenance
 Chris Butler Riverview Community Bank
 Mark Cain Thomas Jefferson Middle School
 Martin Campos Franklin Elementary School
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SP Process - Direct Participants
 First Name Last Name Organization
 June Canty WSU-Vancouver
 Keith Carlson Warehouse
 Michael Caruso
 Kelly Cash
 Carmen Ceja
 Melinda Chapman
 Amy Chase PS Ogden Elementary School
 Anita Chase Thomas Jefferson Middle School
 Barbara Chen
 Dave Christel Attorney at Law
 Paul Christensen Realvest Corp.
 Karen Ciocia Normandeau Associates
 Betsy Claassen Marshall Elementary School
 Sherri Clark Hudson's Bay High School
 Annette Cleveland Legacy Salmon Creek Hospital
 Jim Condon Skyview High School
 Susan Cone Jason Lee Middle School
 Cindy Conners Chinook Elementary School
 Patrick Conners Gaiser Middle School
 Clifford Cook Vancouver Police Dept.
 Marianne Cool Jim Parsley Center
 Laurie Cornelius Clark College
 Theresa Coulam
 Karyn Criswell BERGER/ABAM Engineers
 Layne Curtis Jim Parsley Center - Curriculum
 Ken Dahlstrom Riverview Community Bank
 Lisa Dally
 Theresa David-Turner Washington Elementary School
 John Davis Facilitator
 Lori De La Paz
 Esteban Delgadillo Hudson's Bay High School
 Jennifer Delgadillo Hough Elementary School
 Laura Dilley Jim Parsley Center - Special Services
 Jessica Drake Jim Parsley Community Center - Café
 Keith Drake McLoughlin Middle School
 Rob Duncan Skyview High School
 Katie Dunfield Salmon Creek Elementary School
 Jill Dutchess Jim Parsley Center - Curriculum
 Mary Edward Jason Lee Middle School
 Jennie Ehrlinger Jim Parsley Center - HR/Prof. Dev.
 Carlos and Lourdes Elizondo
 Debbie Elliott Fruit Valley Community Learning Center
 Ralph Emerson Skyview High School
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SP Process - Direct Participants
 First Name Last Name Organization
 Becky Englund Lincoln Elementary School
 Janell Ephraim Felida Elementary School
 Chris Erdman Skyview High School
 John Erickson Jim Parsley Center - Supt's. Office
 Acosta Esmeralda
 Eddie Esparza Jason Lee Middle School
 Sherri Espinoza-Harding Jason Lee Middle School
 Greg Estell
 Lucy Estrada-Guzman SJ Anderson Elementary School
 Debby Evans Skyview High School
 Kathy Everidge Jim Parsley Center - Operations
 Alicia Ewert
 Donna Fick Chinook Elementary School
 Susan Finley WSU-Vancouver
 Bill Firstenburg First Independent
 Jeanne Firstenburg First Independent
 Tamy Fletcher
 Bruce and Anne Flindt
 Tiffany Frahm Washington Elementary School
 Steve Friebel Hudson's Bay High School
 Erin Friesen
 Bill Fromhold Washington State Legislature
 Darci Fronk Truman Elementary School
 Mona Fuerstenan
 Yakov Funk
 Lynne Gadbury Jim Parsley Center - Special Services
 Marilyn Gaffrey Jim Parsley Center - Curriculum
 Hortencia Garcia
 Sergio Garcia
 Bob Gaylor Innovative Services NW
 Bobbi Geenty Walnut Grove Elementary School
 Edri Geiger Jim Parsley Center - Board Member
 Lisa Gibert Clark College Foundation
 Ann Giles Vancouver Education Association
 Kathy Gillespie
 Jon Girod
 Lee Goeke Jim Parsley Center - HR
 Doug Goodlett Jim Parsley Center - Special Services
 Stacey Graham First Independent
 Lisa Greseth Jim Parsley Center - Curriculum
 Mari Greves Jim Parsley Center - Board Member
 John Griffin Fort Vancouver High School
 Lacey Griffiths McLoughlin Middle School
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SP Process - Direct Participants
 First Name Last Name Organization
 Tamarah Grigg Jim Parsley Center - Curriculum
 Debby Gruenberg Hudson's Bay High School
 Sam Gunn Weber Gunn
 Liz Gurocak
 Linda Gustafson Jim Parsley Center - Curriculum
 Tom Hagley Jim Parsley Center - Communications Office
 Debra Hale ML King Elementary School
 Missy Hallead Jim Parsley Center - HR
 Robert Hamm University of Phoenix
 Barbara Hammon Hough Volunteer Center Director
 Dick Hannah Hannah Motor Co.
 Bre Hanson Center for Educational Leadership
 Brian Hanson Jim Parsley Center - HR/Prof. Dev.
 Emily Hanson Lincoln Elementary School
 Gillian Hanson Hough Elementary School
 Katherine Hanson Fruit Valley/Roosevelt
 Marilyn Hanson Felida Elementary School
 Nick Hanson PS Ogden Elementary School
 Kellie Haphey Jim Parsley Center - Student Attendance
 Donald and Kathy Hardy
 Lora Harrell
 Jeff Harwood McLoughlin Middle School
 Jason Hattrick Vancouver School of Arts & Academics
 Connie Hays
 Betsy Henning Alling Henning Associates (AHA!)
 Maria Hernandez
 Lori Herrmann Jim Parsley Center - HR
 Joni Hinton
 Mick Hoffman Jim Parsley Center - Safety
 Randi Holland
 Craig Homnick Lincoln Elementary School
 Doug Hood Chinook Elementary School
 Marna Hopkins SJ Anderson Elementary School
 Todd Horenstein Jim Parsley Center - Planning
 Mary Houser Jim Parsley Center - Curriculum
 Leslie Howard Eisenhower Elementary School
 Woody Howard Hazel Dell Elementary School
 Naila Humayun
 Lisa and David Hunsinger
 Lisa Hunter Schauer MacKay & Sposito, Inc.
 Judy Hust Jason Lee Middle School
 Mark Ickert Custom Care
 Christina Iremonger Columbia River High School
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SP Process - Direct Participants
 First Name Last Name Organization
 Avonte Jackson
 Fae Jackson VSD - Nurses
 Addison Jacobs Port of Vancouver
 Kris Janati Sacajawea Elementary School
 Phil Janney Landerholm, Memovich, Lansverk & Whitesides, PS
 Donna Jeffries Fort Vancouver High School
 Grace Jewett Jim Parsley Center - Special Services
 Jennifer Johansen
 Sophia Johansen Fort Vancouver High School
 Leann Johnson Clark College
 Paula Johnson Clinic Director, Children's Center
 Mark Jordan Jim Parsley Center - HR/Prof. Dev.
 Bob Kaleta
 John Karas Riverview Asset Mgmt. Corp.
 Julie Kassner Marshall Elementary School
 Scott Keeney nLight
 Jim Keithly Clark Co. Association of Realtors
 Mariann Kelly
 Pat Kelly Columbia River High School
 Jessica Kelly
 David Kennedy Visual & Performing Arts - VSD
 Hooja Kim
 Greg Kimsey Clark County
 Sue Knable Jim Parsley Center - Communications Office
 Kathy Kniep YWCA Clark County
 Bob Knight Clark College
 Tom Koenninger
 Luydmila Kornyushin
 Petr Koval
 Sally Kroon Alki Middle School
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 Chris Kunz Discovery Middle School
 Danette LaChapelle IQ Credit Union
 Nickel Laird
 Mike Lane Columbia River High School
 Joe Lapidus Chinook Elementary School
 Jon Lauderbaugh Lewis & Clark High School
 Barb Laurenzo Jim Parsley Center - Special Services
 Karen Leary Eleanor Roosevelt Elementary School
 Scott Leary Lake Shore Elementary School
 Doug Lehrman EOCF
 Vaughn Lein LSW Architects
 Nadezhda Leksunkin
 5

Page 8
                        

SP Process - Direct Participants
 First Name Last Name Organization
 Patricia (Tish) Lilly Jim Parsley Center - Curriculum
 Steve Lindblom Vancouver Home Connection/JPCC
 Gerry Link Hilton Vancouver
 Bonnie Little Vancouver School of Arts & Academics
 Gary Lorentzen Columbia River High School
 Bob Lucas
 Garry Lucas Clark County
 Brian Luderman Jason Lee Middle School
 Terri Lunde Jim Parsley Center - Supt's. Office
 John Lyons Maintenance
 Steve Madsen Building Industry Association
 Mark Maggiora
 Martha Maier
 Olga Makarenko
 Starla Manchester Jim Parsley Center - HR/Prof. Dev.
 Jane Manessoitis Eisenhower Elementary School
 Dale Manor Maintenance
 Teresa Manthe Jim Parsley Center - HR
 Mark Matthias Beaches Restaurant
 Pat Mattison Jim Parsley Center - Communications Office
 Don Mattson Harney Elementary School
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 Marjorie McCluer Alki Middle School
 Aaron McCoy McLoughlin Middle School
 BJ McCoy Jim Parsley Center - Planning
 Pat McDonnell City of Vancouver
 Linda McGeachy Jim Parsley Center - Curriculum/Operations
 Greg McGreevey
 Tyler McKell Skyview High School
 Vanessa McLaughlin Providea
 Jennifer McMillan Fruit Valley Community Learning Center
 Sean McMillan Hough Elementary School
 Sarah McPartland Eisenhower Elementary School
 Kate McPherson
 Linda Meade Alki Middle School
 Chris Medeiros Skyview High School
 Elise Menashe Boys & Girls Clubs of SW Wash.
 Ana Mercado
 Jackie Merz-Beck Minnehaha Elementary School
 Roger Michaelis IQ Credit Union
 Mike Michaud Thomas Jefferson Middle School
 Theo Mikaele Thomas Jefferson Middle School
 Charlie Mitchell
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SP Process - Direct Participants
 First Name Last Name Organization
 Debbie Mitts Lake Shore Elementary School
 Jim Moeller Washington State Legislature
 Marie Monek Fort Vancouver High School
 Barb Moore Columbia River High School
 Sonia Moreno
 Beth Moritz
 Jim Morrell IQ Credit Union
 Gary Morrison Maintenance
 Ron Morrison
 Katie Morrison-Siewert Jim Parsley Center - CTE
 Sue Mueller
 Kathryn Murdock Jim Parsley Center - Legal
 Kara Murray ML King Elementary School
 Stoney Myers Alki Middle School
 Edna Nash Felida Elementary School
 Sara Neal Jim Parsley Center - ITS
 Tami Nesburg Regents Bank
 Pam Nett
 Cheryl Nichols Fort Vancouver High School
 Bill Nicolay Franklin Elementary School
 Lisa Nisenfeld SW Wash. Workforce Dev. Council
 Nicole Nolten Hough Elementary School
 Charity Nunnelly Harney Elementary School
 Jim O'Banion Vancouver School of Arts & Academics
 Val Ogden
 Chris Olsen Discovery Middle School
 Steve Olsen Jim Parsley Center - Business Office
 Karrie Olson Harney Elementary School
 Tom Olson Facilitator
 Bill Oman Hudson's Bay High School
 Stephanie Ongtooguk Jim Parsley Center - Special Services
 Lew Orsi Moss Adams
 Mari Ovens Jim Parsley Center - Nutrition Services
 Karen Parrow Thomas Jefferson Middle School
 Carol Patrick PS Ogden Elementary School
 Bob Patterson
 Larry Paulson Port of Vancouver
 Glenys Paveglio Eisenhower Elementary School
 Lynn Peavey
 Enriqueta Perez
 Sharon Pesut YMCA of Clark County
 Blaine Peterson Riverview Community Bank
 Karen Peterson WSU-Vancouver
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 Becky Phillips Columbia River High School
 Royce Pollard City of Vancouver
 Joan Ponciano Hudson's Bay High School
 Kris Porterfield Gaiser Middle School
 Joe Precourt Transportation
 Craig Pridemore Washington State Senate
 Sue Prindle Warehouse
 Corinne Pulham Eleanor Roosevelt Elementary School
 Kelly Punteney
 Beth Quartarolo Greater Vancouver Chamber of Commerce
 Marcie Ramberg PS Ogden Elementary School
 Ana Celia Ramirez
 Chris Ramsey
 Ed Rankin Jim Parsley Center - Board Member
 Theresa Rankin
 Mark Ray Skyview High School
 Jan Redding Vancouver School District Foundation
 Rich Reeves McLoughlin Middle School
 Jennifer Rhoads First Independent
 Dale Rice Jim Parsley Center - Board Member
 Betty Roberts Gaiser Middle School
 Bruce Romanish WSU-Vancouver
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 Suma Rosen Eleanor Roosevelt Elementary School
 Heidi Rosenberg Jim Parsley Center - Planning
 Rachel Ruiz Clark College
 Jada Rupley Educational Service District 112
 Wendi Russell Jim Parsley Center - CTE
 Marji Ruzicka Gaiser Middle School
 Steve Ryan
 Jackie Sacks Vancouver School of Arts & Academics
 Marla Sampson Jim Parsley Center - HR
 Ed Sawyer Jim Parsley Center
 Chuck Saylor Maintenance
 Curt Scheidel Lewis & Clark High School
 Karla Schlosser Jim Parsley Center - Special Services
 Joe Schoenlein Jim Parsley Center - Purchasing
 Nancy Schreiber Propstra Aquatic Center
 Rob Schrieber Young Life
 Kathryn Scott Leadership Clark County
 Valerie Seeley Jason Lee Middle School
 Gay Selby WSU-Vancouver
 Pat Sheaffer Riverview Community Bank
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 First Name Last Name Organization
 Trevor & Dawn Sheldon
 Yelena Shulikov
 Jeanne Shults Hudson's Bay High School
 Dick Sinner Discovery Middle School
 Lisa Skantel
 Curtis Smith Alki Middle School
 Dave Smith
 Kari Smith (Balogh) Hough Elementary School
 Jeff Snell Fort Vancouver High School
 Melle Soles Jim Parsley Center - HR/Prof. Dev.
 Jim Sork Vancouver School District Foundation
 Kris Sork Jim Parsley Center - Communications Office
 Ian Southworth Jim Parsley Center - TV Studio
 Mary Sowul
 Mark Stayton
 Henning Stephanie Intern
 Mark Stoker Jim Parsley Center - Board Member
 Elson Strahan Vancouver National Historic Reserve Trust
 Erin Stromme ML King Elementary School
 Mike Stromme Jim Parsley Center - Operations
 Keela Stumpf
 Candie Suter Transportation
 Candi Talbott Felida Elementary School
 Kippie Taylor
 Teresa Taylor Jim Parsley Center - Student Attendance
 Lorie Thomas
 Terry Thomas
 Jan Thompson
 Marianne Thompson Thomas Jefferson Middle School
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 Kathryn Tochtrop Chinook Elementary School
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 Leslie Trout
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 First Name Last Name Organization
 Ekaterina Walla Jim Parsley Center - Special Services
 Deb Wallace Washington State Legislature
 Scott Walstra
 Mariko Walters Hazel Dell Elementary School
 Jeanette Wargo Truman Elementary School
 Doug Warner McLoughlin Middle School
 Steve Webb Jim Parsley Center - Supt's. Office
 John Webber Maintenance
 Sherrie Weiler
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 Jeri Whitson
 David Wilde Open House Ministries
 Ed Wilgus Jim Parsley Center - HR/Prof. Dev.
 Bob Williamson Clark Co. Health Dept.
 Ralph Willson LSW Architects
 Debbie Wilmington
 Stacey Wiltse Fort Vancouver High School
 Kathy Wolfley Fort Vancouver High School
 Cathy Wong
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 Casey Wyckoff LSW Architects
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 Howard Yank Jim Parsley Center - Curriculum
 Natalja Yatskovskji
 Heidi Yewman
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 Zhanna Zdir
 Yelena Zibrov
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January 14, 2008
 Mission Statement Excellence in Education In partnership with home and community, Vancouver Public Schools provides an innovative learning environment that engages and empowers each student to develop the knowledge and essential skills to become a competent, responsible, and compassionate citizen. Core Principles Learner centered Balanced, well-rounded, and relevant education High standards and expectations Nurturing and joyful learning experiences Visionary leadership Continuous improvement Collaboration and teamwork Performance, research, and results driven Valuing the worth, dignity, and capability of every person Equity and justice
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January 14, 2008
 Strategic Plan Summary
 OUR CENTRAL STRATEGIC FOCUS MUST BE:
 Success for Each Student Transformational strategic priorities—
 • Balanced, well-rounded, and personalized education that begins with early learning, engages all students, and is relevant to their future (7 goals)
 • Learner-focused collaboration and professional development (5 goals) • Different uses of time, space, and technology to maximize learning
 potential (3 goals) • Integrated partnerships that mobilize resources to support children and
 families (3 goals)
 Essential enabling conditions— • Effective and focused leadership • Alignment with mission and core principles • Shared commitment to excellence • Timely, targeted, two-way communication • Engagement of all stakeholders • Flexibility and adaptability • Balance of effort on future planning and present-day
 operations • Systemic capacity building processes • Resource allocations aligned with system priorities and
 needs • Multiple measures of student, school, and district
 improvement and success, using world-class standards as benchmarks for performance excellence

Page 15
                        

January 14, 2008
 Strategic Plan Goal Initiation Schedule
 Strategic Priorities
 2008
 2009
 2010
 2011
 Knowledge, Creativity & Performance
 • Authentic student
 engagement(barriers and best practices needs assessment)
 • Learning options • Communication plan for
 early learning programs • Differentiated instruction
 for early learning programs
 • Curriculum, instruction,
 assessment (CIA) models (“whole person” and relevancy)
 • Professional development for CIA design models
 • Increased participation in early learning
 Culture & Capacity
 • Resource allocation model
 • Learning communities • Powerful teaching &
 learning/best practices • Safe, compassionate, &
 joyful learning experiences • Risk-taking & innovation
 strategies
 Time & Space
 • Flexible learning
 environments
 • Restructured calendar,
 schedules and use of time • All students active &
 engaged citizens
 Relationships & Connections
 • Family-community
 resource centers
 • Shared responsibility
 framework • Invitational culture for
 family engagement
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January 14, 2008
 Strategic Plan Tally of Goals and Target Objectives
 Strategic Priorities
 Goals
 Target
 Objectives Knowledge, Creativity & Performance
 7
 22
 Culture & Capacity
 5
 20
 Time & Space
 3
 18
 Relationships & Connections
 3
 10
 TOTALS
 18
 70
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January 14, 2008 1
 Strategic Priority: Knowledge, Creativity and Performance Goal Area: Educating the Whole Person
 Vision: Within and across disciplines and forms of literacy, all students are engaged in relevant learning. Students are empowered with and use knowledge, creativity and critical thinking skills to transition to post-secondary success with demonstrated proficiency. Goals and Target Objectives:
 • By 2013, the district will implement curriculum, instruction and assessment design models that
 engage students in relevant learning to ensure the education of the whole person: academics, technology and information literacy, arts, health and fitness, social and cultural literacy, linguistics and world languages, leadership and employability skills.
 - By 2009, the district will research and identify curriculum, instruction and assessment models
 that develop knowledge, creativity and critical thinking skills and ask students to demonstrate learning in authentically engaged ways.
 - By 2010, the district will align resources; conduct professional development; and implement curriculum, instruction and assessment frameworks.
 - By 2011, the district will develop and implement a program evaluation protocol to monitor and continuously improve the curriculum, instruction and assessment framework with preK-12 articulation.
 • By 2013, all educators will participate in professional development that supports relevant
 curriculum and instruction and authentic assessment for the education of the whole person.
 - By 2009, the district will promote greater alignment of professional development and curriculum and instruction and authentic assessment to support teaching and learning.
 - By 2010, the district will provide common, coherent professional development to ensure education of the whole person.
 - By 2011, the district will implement peer observations and coaching protocols to support teaching and learning best practices.
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January 14, 2008 2
 Strategic Priority: Knowledge, Creativity and Performance Goal Area: Learner-Focused Education
 Vision: Students assume an active role in setting goals, monitoring their progress, and making decisions about their education. Learning pathways and innovative program choices address the unique needs, talents and interests of learners and groups of learners. Goals and Target Objectives: • By 2013, the district will implement policies and instructional practices that increase students’
 authentic engagement in learning.
 - By 2008, the district and schools will routinely examine barriers to learning and best practices for instruction.
 - By 2009, the district and schools will develop action plans that address barriers and best practices.
 - By 2010, a variety of innovative, fluid and flexible delivery models will be implemented to address the cognitive, creative and emotional development; socio-cultural awareness; and learning styles and interests of learners.
 - By 2011, an ongoing review and accountability process will be implemented for all existing and emerging models, resulting in expansion, modification and/or abandonment.
 - By 2011, the district will begin to develop expanded community based learning partnerships. • By 2013, the district will expand high-quality programs and learning options to prepare students
 to be successful, creative, productive, and adaptive citizens.
 - By, 2008, the district will conduct a needs assessment to evaluate alignment of current programs and learning options with the skills, habits of mind, knowledge and attributes needed for post-secondary success.
 - By 2009, based on the needs assessment, the district will create, implement and expand programs and learning options.
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January 14, 2008 3
 Strategic Priority: Knowledge, Creativity and Performance
 Goal Area: Early Childhood Learning Vision: Children arrive in kindergarten ready to learn and build upon their rich and varied experiences in nurturing, pre-kindergarten environments. Early childhood education programs, outreach and services lay a foundation for success in school by supporting parents and providing developmentally appropriate learning opportunities. The transition to kindergarten is fluid, supported by readiness data and collaboration among families, early childhood organizations and schools. Goals and Target Objectives: • By 2013, the district and its early learning partners will develop and implement a comprehensive
 communication plan that addresses the benefits and opportunities provided by early learning programs.
 - By 2008, the district and its early learning partners will identify target audiences, prepare key
 messages, develop communication strategies, and produce media and materials. - By 2008, the district will create partnerships with local agencies, health care providers and
 community organizations to help distribute accessible information and educate families. • By 2013, student participation will increase in early learning programs.
 - By 2009, as part of kindergarten enrollment, the district will collect information about students’ participation in early learning programs.
 - By 2009, the collected data will guide the development of a systematic approach to increase student participation in early learning programs.
 - By 2010, the district and its partners will offer expanded early learning programs and services.
 • By 2013, the district and its early learning partners will implement differentiated instructional
 programs and services that increase the percentage of kindergarteners meeting or exceeding end-of-year standards.
 - By 2008, the district will implement a variety of kindergarten delivery models based on
 student readiness. - By 2009, kindergarten and preschool educators will use readiness assessment tools to
 evaluate students’ readiness levels. - By 2010, the district and partners will develop and provide targeted support for families and
 early learning providers to improve student readiness levels. - By 2010, the district will implement a transition to kindergarten program with a focus on
 student readiness skills.
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January 14, 2008 4
 Strategic Priority: Culture and Capacity Goal Area: Professional Learning Communities for All Staff
 Vision: All Vancouver Public School employees value and actively participate in focused learning communities. Members are committed to continuous learning, and they work collaboratively to acquire the knowledge and skills that help attain individual, school and district goals. Goals and Target Objectives: • By 2013, all staff members will actively participate in learning communities.
 - By 2009, the district will research best practices for learning communities, examine various frameworks and establish structures for implementation.
 - By 2009, the district will examine best practices and determine effective leadership skills essential to accomplishing the mission and vision.
 - By 2009, the district will implement a process to provide ongoing training, coaching and feedback on targeted leadership skills.
 - By 2009, the district will allocate time to facilitate strong learning communities. - By 2009, the district will equip staff with skills to enhance learning communities. - By 2010, the district will establish a process for continued evaluation of how learning
 communities are improving student achievement. • By 2013, powerful teaching and learning and other instructional best practices will be standard in
 all schools.
 - By 2009, the district will develop a performance evaluation process and protocol for certificated staff aligned with powerful teaching and learning and other best practices.
 - By 2010, educators will participate in professional development offerings aligned with powerful teaching and learning and other instructional best practices.
 - By 2010, all certificated administrators will be trained, supported, and coached on the evaluation tool and protocol.
 - By 2010, the district will implement a performance evaluation process and protocol aligned with powerful teaching and learning and other instructional best practices.
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January 14, 2008 5
 Strategic Priority: Culture and Capacity Goal Area: Resources and Workload – Equity and Balance
 Vision: Human, fiscal and capital resources are allocated to meet the specific needs of each school learning community and to optimize student learning. Goal and Target Objectives: • By 2013, the district will implement a resource allocation model that more effectively addresses
 the organization’s values, needs and priorities.
 - By 2008, the district will begin implementing priority based budgeting aligned with its strategic priorities.
 - By 2009, the district will collect data and complete an analysis of resource needs and priorities.
 - By 2009, the district will research best practices in resource allocation. - By 2010, the district will develop and implement criteria to guide the allocation of resources.
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January 14, 2008 6
 Strategic Priority: Culture and Capacity Goal Area: Positive, Respectful, and Safe Environment that Fosters
 Innovation Vision: Students, families, staff members, and partners, as a learning community, will encourage innovation, active engagement, and collaboration to achieve learning goals within a variety of educational settings. Goals and Target Objectives: • By 2013, the district will create more opportunities for students and staff members to engage in
 safe, compassionate and joyful learning experiences.
 - By 2009, the district will research and implement best practices that result in more inviting, culturally respectful and emotionally safe learning environments for all students.
 - By 2010, the district and partners will increase extended day/year learning opportunities. - By 2011, the district will explore and expand innovative models that may include service-
 learning opportunities for students and staff members.
 • By 2013, the district will implement strategies that support risk taking and innovation to improve student achievement.
 - By 2009, the district will research and implement best practices in promoting innovation. - By 2010, the district will expand instructional coaching to support best practices.
 - By 2011, the district will expand the mentoring system for staff members.
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January 14, 2008 7
 Strategic Priority: Time and Space Goal Area: 21st Century Learning Environments
 Vision: Multiple and varied opportunities are available to the learner 24 hours a day, seven days a week and 365 days a year. The learning environment is flexible, dynamic, relevant, engaging and responsive to individual student and instructor needs. Cutting-edge learning tools are pervasive and equitably accessible to all. The learning environment includes expanded local and worldwide connections, enabling students to reach their full potential and to become competitive in the global community. Goal and Target Objectives: • By 2013, the district will provide flexible learning environments that have the capacity and a
 sustainable support system for abundant and embedded technology as a learning tool. These learning tools will be available to and accessed by all staff and learners, in all curricular areas, through multiple instructional delivery methods including face-to-face learning, e-learning and blended instruction.
 - By 2009, the district will research best practices in technology and professional development
 in education and business environments. - By 2009, the district will conduct a needs/opportunities assessment, including funding,
 facilities, technology resources, infrastructure and personnel support. Assets will be analyzed, redistributed, and expanded to support the district’s strategic plan.
 - By 2009, the district will develop, manage, deliver, and assess e-learning opportunities. - By 2010, the district will develop strategies to increase awareness and support among staff,
 students, parents and the broader community regarding the need and the benefits of 21st century learning environments.
 - By 2011, the district will initiate processes to ensure that curriculum, technology, and teaching staff members work together to ensure effective and efficient use of resources.
 - By 2011, the district will increase the number and type of business and community partners to expand appropriate learning environments available to students on- or off-site.
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January 14, 2008 8
 Strategic Priority: Time & Space Goal Area Group: Learner-Driven Calendar
 Vision: Time is fluid, flexible and expanded to engage learners so that innovative, customized educational opportunities meet student needs in a growing and changing community. Goal and Target Objectives: • By 2013, the district will restructure the school year, schedules and the use of time to meet the
 needs of learners in more effective ways.
 - By 2010, the district will research and document best practices. - By 2010, the district will engage educational and community stakeholders in planning and
 implementation of restructured time. - By 2010, the district will increase awareness and support for alternative schedules in the
 broader community. - By 2011, the district will develop differentiated schedules based on pre-kindergarten through
 12th grade needs. - By 2011, the district will provide site-specific flexibility in developing appropriate timings
 and schedules. - By 2011, the district will pilot and evaluate alternative schedules. - By 2012, the district will align capital and human resources to support restructured time.
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January 14, 2008 9
 Strategic Priority: Time and Space Goal Area: Expanded Community-based Learning
 Vision: Community-based learning engages students, families and partners in mutually beneficial goals and outcomes. Learning occurs in school and throughout the community in a welcoming environment where all learners find relevance and connect knowledge through all subjects and experiences. As world citizens, all learners understand and demonstrate how to actively engage in and positively contribute to their communities. Goal and Target Objectives: • By 2013, the district will increase community-based learning opportunities through partnerships,
 connecting stakeholders and students at multiple levels to enrich and inspire learning that develops active and engaged global citizens.
 - By 2011, the district will implement a program whereby all students participate in a form of
 community service learning appropriate to their age and ability. - By 2011, the district will research and identify best practices in community-based learning. - By 2011, the district will conduct a partnership needs assessment for community-based
 learning opportunities. - By 2012, the district will form a cadre of staff members and partners to oversee and assist
 community-based learning programs. - By 2012, the district will implement a plan to increase community-based learning
 opportunities.
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January 14, 2008 10
 Strategic Priority: Relationships & Connections Goal Area: Integrated Partnerships
 Vision: Mutually beneficial and vision-driven partnerships exist at both district and school levels. These relationships are evaluated, refined and expanded regularly to address changing needs. Schools function as physical and virtual centers of the community, providing extended learning time and support services for students and families. Partners, which serve as ambassadors and advocates for the learning community, help to shape the district’s strategic priorities. Every school and the education system are integrated into the fabric of the community to promote high levels of learning and to expand lifelong opportunities. Goal and Target Objectives: • By 2013, the district will establish a network of family-community resource centers that assists
 students and their families, brings partnership resources together and provides continuity in support between levels and across the system.
 - By 2008, the district will target, based on need and local interest, the initial schools for
 placement of family-community resource centers. - By 2009, the district will complete a planning symposium for each initial target school to
 identify local needs and community assets and to develop a local vision for family-community resource centers.
 - By 2010, the district and its partners will identify and address facility and staffing needs for the family-community resource centers.
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 Strategic Priority: Relationships and Connections Goal Area: Reciprocal and Shared Responsibility
 Vision: High-quality education is the “paramount duty” of our community as well as our state. The school district and each unique school-community engage willing, passionate partners that understand and embrace their shared and reciprocal responsibilities to accomplish the mission of Vancouver Public Schools. Students, parents and families, businesses, community service organizations, government agencies and policy makers fulfill their responsibilities to ensure student success. Goal and Target Objectives: • By 2013, the district will develop a shared “responsibility matrix” for students, parents, families,
 businesses, community service organizations, government agencies and policy makers that defines their own roles and responsibilities to help build and sustain a high-quality education system.
 - By 2009, the district will design and implement a collaborative process that engages
 stakeholder and partner representatives in defining their own roles and responsibilities that build and sustain a high-quality education system.
 - By 2009, the district will create and implement an action plan to communicate and promote the “responsibility matrix” for Vancouver Public Schools within and beyond our community.
 - By 2010, the district will advocate for reciprocal and shared responsibility at the local, state and federal policy levels.
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 Strategic Priority: Relationships and Connections Goal Area: Increased Family Engagement
 Vision: Family engagement is essential to maximize student success. The district, schools and partners provide targeted and customized resources to build the capacity of families. Families are committed to supporting their children and actively seek ways to improve their knowledge and skills. Goal and Target Objectives: • By 2013, schools will create an inviting culture that expects and supports increased family
 engagement.
 - By 2009, needs/assets input will be gathered annually from stakeholders through methods appropriate to the school community.
 - By 2009, each school will incorporate a needs/assets assessment into its school improvement
 plan to increase family engagement based on best practices.
 - By 2010, the district and its partners will provide expanded opportunities for families to increase their knowledge and skills so that they can help their children succeed.
 - By 2010, schools will share best practices in family engagement and strategies that assist
 students in transitioning from the elementary level to the secondary level.
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 Strategic Plan Glossary Advisory group: A representative group of people who provide ongoing guidance and support to help an organization such as the school district achieve its vision, goals and objectives. Advocate: A person who speaks, writes or acts on behalf of another person or a cause. Alternative learning: Non-standard models of teaching and learning. Ambassador: A representative of a defined mission or purpose. Arts: Dance, music, theatre, and visual arts. Authentic engagement: Learning that is personally relevant, with immediate and long-term value. Best practices: Efficient and effective ways of accomplishing objectives, based on research and methods that have been proven over time. Blended instruction: Teaching practice that combines the use of face-to-face and virtual instruction; instruction could occur in the classroom as well as at home or in the community. Cadre: A leadership team focused on a common goal or purpose. Capacity: Actual or potential ability to perform. Child Find: The school district’s obligation to identify, locate and evaluate children with disabilities in need of special education related services in a timely manner. Collaboration: To work together, especially in a joint intellectual effort. Collaborative Academic Support Team (CAST): Teams of educators that review and discuss information about each student and make instructional decisions based on individual needs. Continuous improvement: A systemic approach that uses an ongoing plan, do, study, act cycle designed to increase personal and organizational performance. Creativity: The cognitive process involving the generation of new ideas, connections, or products. Creativity requires habits of intense observation, risk taking, persistence, and flexibility. Critical thinking skills: The ability to analyze, synthesize and evaluate. Culture: The underlying norms and values of a group or organization that guide behavior.
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 Cultural competency/Cultural responsiveness: A set of behaviors, attributes and policies enabling an organization and individuals to work effectively within a diverse world. Data analysis: Systematic analysis of test scores, surveys, student work, self-assessments, and other data to make informed decisions. Developmental Assets: Forty concrete, common sense, positive experiences and qualities shown by research as essential to raising successful young people. (http://www.search-institute.org) Disciplines: Subject areas of study. District initiatives: System-wide goals intended to bring about positive change. Early Learning and Development Benchmarks: A resource document available through OSPI containing information about early childhood developmental milestones. (www.k12.wa.us/EarlyLearning/Benchmarks.aspx) eLearning: Technology-enabled learning that extends beyond what is possible through traditional classroom experiences. Embedded technology: Technology is an essential and accessible tool used to support teaching and learning. Equity: Allocation is based on a needs assessment, not necessarily an equal distribution of resources. Family-Community Resource Center: A site-based or virtual location, where needed resources and services are available to support students and families, community members, and school-community partners. Family-Community Resource Center Network: A process that supports communication and collaboration between Family Resource Centers to ensure continuity and cooperative relationships within and across schools and partners. Framework: A structure incorporating assumptions, concepts, values, and practices to guide teaching and learning. Habits of mind: Attitudes and patterns of behavior acquired through repetition that are associated with student success. Habits of mind include persistence, creative and critical thinking, and the ability to see multiple perspectives. Healthy group processes: Ways of interacting that respect individual perspectives and needs, and enable a team to work productively toward the achievement of goals. Infrastructure: Facilities, technology, services, and installations needed for teaching and learning.
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 Integrated partnerships: Relationships between schools/district and students, families, businesses, community organizations, and government that support the delivery of an agreed upon outcome. Gap analysis: Identification of the span between met and unmet needs of groups within the larger population. Information literacy: Ability to evaluate and use information from a variety of sources and communications media. Innovation: A new, different and/or creative practice or method. Instructional coach: A trained staff member whose job includes modeling, co-teaching, collaborating, and providing non-evaluative feedback to optimize student learning within the context of specific school and student cultures. K-12 articulation: Clear sequence of learning from kindergarten through twelfth grade. Leadership and employability skills: A set of traits including the ability to collaborate, prioritize, solve problems, organize, make decisions, and assign resources and responsibilities. Learning communities: Adults and students working and learning together to promote and share best practices that result in increased effectiveness and continuous improvement. Learning environment: A flexible and engaging space designed to meet the needs of the learner and the learning objectives. Learning can take place at any time and in any place, real or virtual, with the facilitation of an instructor. The space is designed intentionally to stimulate learning and to educate the whole child. Learning tools: Hardware, software and other resources such as books that are used to facilitate or enhance learning. Literacy: Proficiency in a given subject area or skill. Mentoring system: A formalized process in which staff and students receive non-evaluative guidance and support from a mentor to facilitate learning. Paramount duty: As stated in the Washington State Constitution, Section 1 Preamble, “It is the paramount duty of the state to make ample provision for the education of all children residing within its borders, without distinction or preference on account of race, color, caste, or sex.” Performance evaluation process: To examine and judge carefully in reference to specified criteria or standards; appraisal by an assigned supervisor.
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 Planning symposium: A process in which a representative group of stakeholders is convened to envision and plan optimal programs, facilities, and partnerships for the future. Populations: Groups of learners defined by demographics, interests, mobility, achievement and other classifications. Pre-k environment: Settings for pre-kindergarteners, including center-based daycare or preschool, in-home daycare or preschool, or family home. Professional development: A comprehensive program to support staff in the development of new knowledge, skills, and strategies to increase student learning; includes the elements of theory, modeling, applying new learning, coaching and feedback. Proficiency levels of targeted skills: The quality of having great facility and competence as measured in reference to specific criteria. Protocol: Ground rules used to guide a particular process or project. Readiness levels: An indicator, as students enter kindergarten, of how prepared they are to succeed. Assessment of readiness levels includes physical well-being; health and motor development; social and emotional development; approaches to learning; cognition and general knowledge; and language, communication and literacy. Relevant and connected: Learning that is personally meaningful and applicable to real world situations. Remote/distance learning: Instructor and learners at different locations connected by technology. Responsibility framework: A matrix that identifies the unique and shared roles and responsibilities of stakeholder groups within the community to promote student success. Self-assessment: An evaluation and judgment of one's own knowledge, skills, abilities, and attitudes. Service learning: Learning that occurs through assignments and projects that provide service to the school or community. Social and cultural literacy: The ability to appreciate and interact with others in our diverse world. Space: A place where learning occurs. Stakeholder: A person or group that has an interest or responsibility in an outcome. Sustainable: A program or service that can be funded, staffed and maintained into the future.
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 Teacher leaders: Teachers who formally and informally assist colleagues’ professional development in order to enhance student learning. Virtual learning: The learner uses technology to access another environment where learning takes place. Worldwide connections: An expanded learning environment that includes virtual learning opportunities outside the Vancouver community. Students have opportunities to engage in learning about and with citizens across the nation and around the world. Year round learning opportunities: Schools are open year round and offer flexible scheduling.
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 Dream big…harness creativity…and through design...make the impossible…possible.
 Data Dashboard Key Performance Indicators
 The “dashboard” will be a dynamic tool designed specifically to measure the district’s performance, formatively and summatively. As a data driven system committed to continuous improvement and performance excellence, the tool will provide “real time” results to inform practice. Student learning results are of paramount importance and will be the prominent “gauge” on the dashboard. However, the measures of performance are much broader than the narrowly defined state and federal measures outlined by NCLB. Although represented as independent gauges, the dashboard will be designed as a dynamic and integrated tool allowing the system to make connections across indicators to understand relationships and drill down for greater specificity for greater meaning. These diagnostic sorts will provide greater functionality and meaning to the end user. Dashboard architecture: Criterion (Bold) Trait (Caps) Key Performance Indicator (Bullets) Student Learning Results: EVIDENCE THAT OUR STUDENTS CAN MEET AND EXCEED STATE LEARNING STANDARDS
 • Pre-K readiness to learn rates • Third grade reading exit standard rate • Percent of students proficient in all forms of literacy - standardized tests • On time graduation rate and extended completion rate • Annual drop out rate • Measures of disproportional results - achievement gap
 Specificity Relationships
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 EVIDENCE THAT STUDENTS HAVE CLEAR POST SECONDARY GOALS AND ATTAIN THEM
 • College readiness/acceptance/completion rate • Professional technical readiness/acceptance/completion rate • Post secondary transition study - world of work, education, military service, etc.
 EVIDENCE THAT OUR STUDENTS CAN SUCCEED IN COLLEGE • College remedial coursework (percent of failures, reading/English/math) • College grade point average (GPA) rankings • College acceptance rate • College completion rate
 Student and Stakeholder Satisfaction Results:
 • Percent of student and stakeholder satisfaction/dissatisfaction • Percent of student and stakeholder perceived value, persistence and relationship building
 Budgetary and Financial Results:
 • Percent of ending fund balance • Percent of resources to classroom/instructional services • Percent of expenditures across activities • Percent of K-12 market share • Percent of cost containment - unfunded mandates
 Employee Results: EVIDENCE OF QUALITY OF TEACHERS
 • Teacher retention rate • Percent of teachers with Master’s degree • Percent of teachers with “highly qualified” designation • Percent of teachers with National Board Certified Teacher (NBCT) designation • Percent of teachers participating in professional development • Frequency of innovative practices • Percent of teacher/staff satisfaction rates
 EVIDENCE OF EMPLOYEE DEVELOPMENT
 • Frequency of cross functioning work teams • Frequency and systems of cross training • Leadership development and pathways • Frequency of course completion rates • Diversity targets
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 Organizational Effectiveness Results: EVIDENCE THAT OUR STUDENTS HAVE ACCESS TO A BREADTH OF PROGRAM OFFERINGS THAT ARE RESPONSIVE TO STUDENTS’ NEEDS
 • Percent of students enrolled in the arts • Percent of students enrolled in career-technical education (CTE) or applied learning
 programs • Percent of students enrolled in Advanced Placement, International Baccalaureate, Middle
 Years Programme, Advancement Via Individual Determination (AVID) • Percent of students enrolled in schools or programs of choice • Increase in program offerings, e.g. AVID, language immersion • Percent of students enrolled in on-line course(s) • Percent of students participating in internships/apprenticeships
 EVIDENCE THAT PARTNERS NEEDS AND RELATIONSHIPS ARE SUPPORTIVE OF STUDENT LEARNING
 • Increased number of families engaged in district/school activities • Increased number of volunteers • Increased number of partnerships • Increased patron resources in service of children and families
 Leadership, Character, and Social Responsibility Results: EVIDENCE THAT THE ORGANIZATION BEHAVES ETHICALLY AND PRACTICES EFFECTIVE CITIZENSHIP
 • Measures of stakeholder trust • Audit reports - fiscal stewardship • Fiscal accountability • Regulatory and legal compliance • Public policy advocacy results
 EVIDENCE THAT OUR GRADUATES ARE ENGAGED AND COMPASSIONATE CITIZENS
 • Student discipline rates/organization action • Student graduate follow-up study • Service learning participation rate
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 National Benchmarking Results: EVIDENCE THAT VANCOUVER PUBLIC SCHOOLS BENCHMARKS WITH OTHER WORLD CLASS SYSTEMS
 • Standardized tests results • Post secondary student success • National Merit Scholars • Nationally recognized schools/programs • National awards and recognition • Professional association, business and government recognition • Articles, publications, media coverage • Dignitary visits and tours
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