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Interest-based Problem-Solving Facilitation
 Sally Klingel
 Director, Labor Management Programs
 Scheinman Institute on Conflict Resolution
 ILR School
 Cornell University
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Most Least
 .
 Parties Decide Outcome
 (Non-Binding)
 Neutral Decides Outcome (Binding)
 Collaborative Problem-Solving
 Litigation Facilitation Arbitration
 Mediation
 Most Least
 Control of Process
 Voluntary Participation Parties Decide on Rules
 Control of Outcome
 Compulsory Participation Rules Decided in Advance
 Workplace Conflict Resolution Options
 2
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 Negotiation as Collaborative Problem-Solving
 Work to understand the issue.
 Get information.
 Identify solution criteria.
 Brainstorm multiple options.
 Select the best one.
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 Issue
 Acceptable Solution
 Positions/Initial Solutions
 Options
 Experience
 Check Back
 Implementation
 Concerns/Interests
 Criteria
 Information / Learning Reframe the Issue as a Problem Solving Question
 Better than BATNA
 Interest-Based Problem-Solving
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 Facilitation vs. Mediation Taking a Quick Look
 Goal of mediation:
 Voluntary Settlement
 Goal of Facilitation:
 Voluntary engagement in dialogue
 Scope of Mediation:
 Individual and joint interactions with
 parties
 Scope of Facilitation:
 Joint interactions between parties
 Mediator Involvement in
 Settlement:
 Low to High
 Facilitator Involvement in
 Settlement:
 None
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 Interest-based Problem-Solving Facilitation
 Facilitator’s Primary Role: Help parties voluntarily use the IBPS
 process
 What IBPS Facilitators Don’t Do :
 Push for Agreement
 Offer own Solutions
 Counsel Individuals
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 Step 1 Contract with group as the facilitator/clarify your role. Review the Process to set expectations. Build Ground Rules and get agreement.
 Step 2 State the topic/issue. Ask: What is this about from your perspective? Dialogue phase — focus on understanding / suspend judgment /
 agreement not needed / ask clarifying ?s. In general, no notes at this point — listen for understanding. Coach the parties to:
 Separate The People From The Problem If parties assert solution demands or positions, record these under
 Options & acknowledge as one option among many. Summarize what is learned.
 Facilitating the Issue Discussion Process
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8
 Step 3 Ask each side: What are your Interests, Concerns, Needs around this issue?
 Encourage the group to ask clarifying questions. — Peel the onion.
 It’s OK to add to this list as session progresses.
 Step 4 Ask: Are there any Objective Criteria the solution must meet?
 Step 5 Facilitator Check: Reframe topic as a Problem-Solving Question.
 Step 6 Ask: What do we know about this situation? Is there information needed to resolve this issue?
 Facilitating the Issue Discussion Process
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 Step 7 Brainstorm Options — Options need to be kept confidential within the group.
 Ask the group to select the most promising ideas, measured against interests and criteria.
 Ask: What works for you about this option? What doesn’t? How could we improve it?
 Refine most promising ideas into possible solutions.
 Step 8 Reach agreement. Plan next steps for implementation and evaluation. — Develop
 action plan.
 Facilitating the Issue Discussion Process
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 Common Interest-based Facilitator Tasks
 • Ensure that group members have the authority to proceed
 • Teach the group the interest-based process
 • Help the group stay focused on the steps of the interest-based process
 • Encourage full participation of members
 • Assist group in clarifying issues, interests, options, standards and determining solution
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 Common Interest-based Facilitator Tasks
 • Draw out differences to ensure group discussion and resolution
 • Protect group members from personal attack
 • Help the group surface, discuss and integrate the political dynamics of their constituencies
 • Provide ongoing feedback to the group on their use of the process and progress toward their goals
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12
 Some further considerations*:
 Interest-Based Training and Facilitation Facilitators of interest-based processes should ensure that both parties are
 adequately trained in appropriate skills and methods. Interest-based facilitators’ need to address the roles of constituents in the
 process. Facilitators need to ensure that interest-based processes are adequate to
 handle issues on which there are deep conflicts of interest and in which the exercise of power is central.
 Third parties have to strike an appropriate balance between abandonment
 and dependency. * From: Facilitating Conflict Resolution in Union-Management Relations: A Guide for Neutrals, Richard Chaykowski, Joel Cutcher-Gershenfeld, Thomas A. Kochan, and
 Christina Sickles Merchant for the ADR in the Organized Workforce task force of the Society of Professionals in Dispute Resolution
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