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            Homemade Explosives (HME) Operators Course Operational Preparedness Solution “Unconventional Training” Operational Preparedness Solution is a network of some of the most experienced current operators in the law enforcement community and military augmented with partners globally. The idea behind OPS is to bring the most current trends to our peers and instruct and advise from an operational perspective. We have developed and continue to develop cutting edge training and operational ideas based on our motto “Unconventional Training”. Our goal is to prepare operators for current and future threats through the experience and knowledge of those that are responding to these missions right now. This next level approach incorporates the knowledge and experience of a global network of operators armed with some of the best technology and equipment available, and a mindset to address challenges and missions that few of us have faced but are threatened with everyday. Operational Preparedness Solution 5 Fremont Street Winthrop, Ma 02152 617-755-8830 [email protected] The HME Operators Course is an intensive 40-hour course based on a solid chemistry foundation. The hands on approach is designed for operators to become familiar with recommended tools and techniques and upon completion be confident responding to an HME Founded in 2013 by current progressive operators training from a peer-to-peer perspective. Sharing ideas, preparing for missions. 
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Homemade Explosives (HME) Operators Course
 Operational Preparedness Solution
 “Unconventional Training”
 1
 Operational Preparedness Solution is a network of some of the most experienced current operators in the law enforcement community and military augmented with partners globally. The idea behind OPS is to bring the most current trends to our peers and instruct and advise from an operational perspective. We have developed and continue to develop cutting edge training and operational ideas based on our motto “Unconventional Training”. Our goal is to prepare operators for current and future threats through the experience and knowledge of those that are responding to these missions right now. This next level approach incorporates the knowledge and experience of a global network of operators armed with some of the best technology and equipment available, and a mindset to address challenges and missions that few of us have faced but
 are threatened with everyday.
 Operational Preparedness Solution 5 Fremont Street
 Winthrop, Ma 02152 617-755-8830
 [email protected]
 2
 The HME Operators Course is an intensive 40-hour course based on a solid chemistry foundation. The hands on approach is designed for operators to become familiar with recommended tools and techniques and upon completion be confident responding to an HME
 Founded in 2013 by current progressive operators training from a peer-to-peer perspective. Sharing ideas, preparing for missions.

Page 2
                        

2
 Chemistry of Explosives Classroom lectures on the Science, Synthesis, Safety, Mitigation, ease of Manufacture, and ease of availability of HME’s. Interactive, chemist led, safety conscious evolution where students create secondary energetic materials from easily purchased precursors.
 Student mixtures are tested then detonated on range.
 Current Threats and Trends Real world case s are discussed peer-to-peer in an open discussion and actual scenarios are presented for students to talk through an operation prior to the start of the scenario based training evolutions. An in depth class on Improvised Detonator Construction and detonator diagnostics will provide operators with a good understanding of HME threats and challenges.
 Identification of Hazards & Evidence Collection Recommended tools are discussed and demonstrated along with all options available to properly identify hazards and non-hazards. New ways to use traditional gear will be demonstrated along with safe and necessary evidence collection techniques for legal prosecution.
 Render Safe Tools & Techniques
 Development of an OPS1recommended logic tree approach when operating in a permissive or non-permissive environment. Proper utilization of purchased equipment and improvised equipment to properly and safely conduct render safe operations. Explosive tools and down range considerations to effectively mitigate known and unknown hazards.
 “Unconventional Training”
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