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 2013
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Company Profile
 Location: Jalandhar, Punjab Province, IndiaCapital: US $ 1 MillionExport/ Domestic Sales(%): 95%/ 5%Sales Volume: US $ 6.9 Million No. of Managerial Staff: 9No . of Workers: 100Year of Establishment: 2004Export Markets: USA , China , Canada , UKMonthly Production Capacity: 300,000 pieces per month
 Product Range: Leather/polyester/canvas tool belts/pouches/accessories
 Product Export: OEM business of tool belt, pouches, aprons and bags Product Import: High performance hardware and accessories
 Wednesday, April 3, 13
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Management & Organization
 Maninder Singh Sethi The Founder & Managing Director of the Company
 since 2004. Extensive experience in leather industry and exporting to China/ the U.S.
 Rahul AroraThe Manager of the company since 2010. MBA received from University of Pune. Responsible for the General
 Management in facility.
 Sunny Dadra Senior Accountant since 2009. Responsible for
 accounting and financial reporting.
 Renu lamba Senior Purchase Manager since 2009. Responsible for
 costing of materials, production, wages, and compliance of purchasing policy.
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Company Objectives
 VisionPosition as one of India's most valuable corporations
 and grow value for stakeholders.
 MissionEnhance capability to grow the enterprise value in sales
 and profitability.
 ValueDevelop a company value of customer focus and high
 performance in organization.
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Facility Overview
 Total 4 acres of land are in use to accommodate the leather
 tannery, cut & sew operations jointly at the site in Jalandhar,
 Punjab Province, India. (3 acres out of it are currently
 vacant to be developed)
 Main cut & sew operation in a two story building with
 surveillance storage rooms and shipping yard.
 An affiliated but independent leather tannery facility (legal entity of Chalimex Leather
 Craft Pvt Ltd.) at site to supply cost competitive leather
 materials.
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Production Overview
 Material Cutting & Preparation
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Production Overview
 Stitching & Assembly
 Wednesday, April 3, 13

Page 8
                        
                        

Production Overview
 Riveting
 Incoming & Finished Goods Storage
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Production Overview
 Leather Tanning Processing in the Affiliated
 Facility
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Product Offering
 Leather Units
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Product Offering
 Canvas Units
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Product Offering
 Polyester/Nylon Units
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Quality System – QC Equipment
 Salt Spray Tester Abrasion Tester
 Color Fastness to Light Tester
 Thickness Measurer
 Softness Measurer
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Quality System – Policy
 No Child LaborNo child labor under 18 year of age shall be employed with or
 without compensation .The employees must submit a work permit ( Child labor Form ) as issued by the superintendent of schools or
 the Work Force Development Centre.
 Recruitment PolicyWe focused on recruiting the best potential people . We ensure
 that every applicant and employee is treated equality with dignity and respect . We aid and encourage employees in realizing their
 full potential.
 Security PolicyWe regularly assess security threat to business operations and
 manage the associated risks. We ensure that appropriate security measures are in place such that we do not expose employees to significant risk. We ensure that appropriate response procedure
 are in place to minimize the impact of any security incident or emergency .
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QUALITY SYSTEM – POLICY
 Environmental PolicyWe improve resource efficiency in operations, especially for key
 resources such as energy and water. We adopt “ 3 – R ’’ (reduce , reuse , recycle ) philosophy for all types of wastes towards prevention
 of pollution and dispose of inevitable wastes , especially electronic waste , in line with regulatory requirements or industry best practices.
 Quality ObjectivesSince the inception in 2004, we have never given up striving for our
 quality goals. -- Be it the quality of our skilled technicians .
 -- Be it the quality of our state of the art manufacturing in two of our facilities.
 -- Be it the strength quality control tests all our products pass through .-- Be it the quality of the raw material going in to the manufacturing
 process.
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QUALITY SYSTEM – POLICY DEPLOYMENT
 IQCSalt Spray
 Testing Log
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QUALITY SYSTEM – POLICY DEPLOYMENT
 IPQC OQC
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SWOT ANALYSIS
 STRENGTH Leather tannery service run by affiliate company to ensure cost effectiveness.
 Growing strength to acquire materials of competitive cost domestically. Low cost and abundant labor lead to the most competitive production site in the world.
 WEAKNESSRely on import for polyester fabric materials and advance hardware.
 Skill level of labor lags behind in making top ranked products. Long distance to Mumbai port for outbound inland transportation.
 THREATLeather as a natural material fluctuates in price due to limited supply.
 Government infrastructure investment is slow and inefficient.
 OPPORTUNITYAlternative to China production which encounters arising costs recently.
 The global economy makes India an attractive country for low cost manufacturing.
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Contact Info
 Managing DirectorManinder SethiE-mail- [email protected] Phone- 919779000036
 Jaskaran SethiE-mail- [email protected]
 Chalimex Leather Craft Pvt LtdVPO Randhawa Masanda Near Focal Point Jalandhar (PUNJAB) – INDIA – 144004
 PHONE - +91 - 0181 - 6570789FAX - +91 - 0181 - 2600077
 Wednesday, April 3, 13
 mailto:[email protected]
 mailto:[email protected]
 mailto:[email protected]
 mailto:[email protected]



						
LOAD MORE                    

                                    


                
                    
                    
                                        
                

                

                        


                    

                                                    
                                Clay Craft India Pvt. Ltd, Jaipur, Coffee Mug

                            

                                                    
                                Leather Beer Tankard - PrimWay Craft Template Leather Beer Tankard This template contains the parts necessary to make a leather beer tankard. You will …

                            

                                                    
                                Mamta Craft Pvt ltd  Haryana India

                            

                                                    
                                Oregon Leather - Leather Craft Catalog 2016

                            

                                                    
                                Rural craft-creation-pvt-ltd

                            

                                                    
                                Leathercraft Projects To-Go - Tandy Leather | Leathercraft and Leather Craft …€¦ ·  · 2016-06-16Leathercraft Projects To-Go OBJECTIVE: ... Leather Craft HANDBOOK BY TONY LAIER

                            

                                                    
                                Harsha leather goods pvt ltd new

                            

                                                    
                                Leather accessories by Shankar Produce Co. Pvt. Ltd. Kolkata

                            

                                                    
                                Leather CraftCARDWELL Leather Craft Height • 36 | Width • 95 | Depth • 41 2019_MARCH:Catalogue_09_MAR 4/9/19 9:42 AM Page 3 CARDWELL Leather Craft Height • 36 | Width • 95

                            

                                                    
                                Leather products by Seair X Press Logistics Pvt. Ltd. Mumbai

                            

                                                    
                                Archaeology & Paleontology Designs On A Leather … · Archaeology & Paleontology (Fossils) ... Leather Craft HANDBOOK BY TONY LAIER & KAY LAIER ... SEE LEATHER-CRAFT HANDBOOK FOR

                            

                                                    
                                Shriniwas Machine Craft Pvt. Ltd Maharashtra india

                            

                                                    
                                Basic Technics of Leather Craft

                            

                                                    
                                Quick Craft Guide - Kodak Veritékodakverite.com/wp-content/uploads/2017/06/JF383UC_Craft6_QCG_En_2...Quick Craft Guide The Kodak trademark , ... When cardstock, fabric, faux leather

                            

                                                    
                                Leather Craft Geriatrics)

                            

                                                    
                                The Leather Craft Handbook by Tony Laier Kay Laier

                            

                                                    
                                Sport Theme Leather POUCH or KOOZIE - Tandy Leather … · Leather Craft HANDBOOK BY TONY LAIER & KAY LAIER © 2009 by Tandy Leather Factory #47200-07. Page 2 of 8 ABOUT THE PROJECT:

                            

                                                    
                                Basic Techniques of Leather Craft

                            

                                                    
                                mac leather craft

                            

                                                    
                                Chowdhury Leather Craft Ltd. (2)

                            

                                                    
                                Leathergoods Manufacturers Portfolio · 2019-03-07 · ASG Leather Pvt Ltd India / 3E-C32AVE

                            

                                                    
                                Sovereign Leather Innovators Pvt. Ltd., Mumbai, Leather Products

                            

                                                    
                                New Frontier Leather HATBAND or BELT - Tandy Leather … · Leather Craft HANDBOOK BY TONY LAIER & KAY LAIER ... Frontier hatband or belt out of real leather using historic stitching

                            

                                                    
                                [1935] Bang, Eleonore E. - Leather Craft for Amateurs

                            

                                                    
                                Leather Bags by New Look Leather / Pooja Tannofix Tanner Pvt. Ltd

                            

                                                    
                                Leather (From Craft Techniques in Occupational Theraphy)

                            

                                                    
                                Basic Technics of leather craft - 2008.pdf

                            

                                                    
                                6500753 Lacing Stitching for Leather Craft

                            

                                                    
                                Study Guide for Leather Craft - UC Cooperative Extension ...cekern.ucanr.edu/files/263727.pdf · carving. If your leather is too dry, it will be hard to tool- If your leather is too

                            

                                                    
                                Leather Craft COLORADO · Leather Craft w67 x d38 x h38 Love Seat #35 ˜All Canadian Made ˜All Italian Leather ˜All Custom Built ˜Top Grain Leather ˜Hardwood Frames COLORADO Made

                            

                                                    
                                6009 00 the Leather Craft Handbook by Tony Laier & Kay Laier

                            

                                                    
                                Kolkata Leather Craft - indiamart.com · Kolkata Leather Craft was established in 1968 and has created a renowned position in the market. We are working as a Sole Proprietorship based

                            

                                                    
                                CRAFT HELMETS CATALOG 2007 - Speed Products · All Craft Helmets are tested and approved by this European ... Features: comfortable interior, removable leather and neck protection,

                            

                                                    
                                Leathercraft Projects To-Go - Tandy Leather Factory · Leather Craft HANDBOOK BY TONY LAIER & KAY LAIER © 2009 by Tandy Leather Factory #47200-03. Page 2 of 8 ABOUT THE PROJECT:

                            

                                                    
                                Leather Goods by Megaa Moda Pvt. Ltd. Kolkata

                            

                        
                    

                                    

            

        

    

















    
        
            
                	About us
	Contact us
	Term
	DMCA
	Privacy Policy



                	English
	Français
	Español
	Deutsch


            

        

        
            
                Copyright © 2022 VDOKUMENTS

            

                            
                    	
	


                

                    

    









    


